MEMORANDUM

To: Tshwane Metro Department
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From: Chief Conveyor and Deputy Chief Conveyor
Date: 23/04/2026
Subject: Concern Regarding Unfair Recruitment Practices

The purpose of this memorandum is to formally raise our concern regarding recruitment
practices observed during the recent Metro Trainee recruitment and selection procedure. We
believe the process was unfair, involving corruption and other irregularities.

On the dates approximately between the 12* -20" of November we participated in the
physical fitness evaluation assessment, which included: '

«  2.4kmrun
* Jumping over approximately 1.8m high wall
*  Run whilst holding a 40kg punching bag

The time limits were 12min for boys and 14min for girls they would close the main gate
blocking entrance to the next stage.

The next assessment was the English Proficiency test which were held approximately
between the dates of 25-27 November 2025. During this process, we observed what we
believe may constitute to unfair treatment. Individuals who did not complete the physical
assessment or failed the physical test like jumping the wall and running with the punching bag
were allowed to write the test even individuals that were closed out at the main gate .We had
no feedback from the department on our performance regarding the English test results
atthough they are announcing to be done with the recruitment procedure.

The recruitment process appears to contravene the Employment Equity Act of 1998 section 5
as itinvolves unfair practices and potential discrimination, nepotism and favouritism.

Additionally, we are concerned about the English proficiency test paper that was leaked to
what we believe was prior the conclusion of this assessment, compromising the integrity of
the assessment. We request an investigation into this matter along with the matter of the
individuals who failed the physical assessment that were allowed to partake in the next stage.

According to the Promotion Access Information Act (No.2 of 2000} which promotes
transparency, accountability and democracy. We request our scripts of the previous English
assessment to know for ourselves whether we have passed or failed.



Under the POPIA Act 2013 we are nho position to request scripts of the individuals that have
supposedly passed the test. We request anonymized or aggregated data on the assessment
results to review the recruitment process without accessing personal information of those
individuats.

We respectfully request the following action.

« Investigation into alleged irregularities of the recruitment and selection procedure
including the leaked English proficiency test paper and unfair treatment.

« Transparency on the recruitment criteria to provide clarification on the selection
criteria and decision-making process.

+ Review of the recruitment process to ensure fairness, transparency, and equal
opportunity in this previous recruitment process of 2025.

« Feedback on our assessments of the test and anonymized or aggregated data to
review the recruitment process fairness.

In conclusion we believe the recruitment process of the position was marred by irregularities,
including the alleged leak of the English proficiency test and potential unfair treatment of
certain candidates during this recruitment procedure. Given these concerns we request the
thorough investigation into this matter to ensure the integrity of the process. We request a
review of the recruitment process and feedback on our assessments, additionally the
anonymized or aggregated data on the recruitment process to assess the compliance with the
Employment Equity Act 55 of 1998 and other relevant legislation.

Furthermore, we would like to add on the information that was bought to our attention as of
the 19t of February the date of scheduled march. It has been bought to our attention that
there’s a group of 30+- people that were called to the academy on Monday and signed
contracts as of Wednesday, we request an investigation into this matter. We as we write this
memorandum and the all the individuats, who are part of this grievance we know who the
participates. WE KNOW EACH OTHER. Give us a chance to be part of the recruitment process
and we will point out those who aren’t suppose. We want everyone to be subjected againto
the physical assessment again and we shall see if they able or not to complete the tests again
even those at the college.

We look forward to the response of the department we trust that you will treat this matter with
the seriousness it deserves and respond within the 30-day period.

Sincerely
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Chief Conveyor — Karabo Molefe/0739080538
Deputy Chief Conveyor —Oratile Rabotthale/0824323017

Karabosimoni4@gmail.com
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RECEIVED
2026 -04- 23

rabotlhaleo@gmail.com

Please find the attached pictures of our evidence that we have compelled.

The following pictures below consists of a screenshot conversation between 2
individuals, one in college and one outside, some of these messages are forwarded
because the informer would like to remain anonymous. .An article of REKORD
newspaper [www.citizen.co.za] which was written on the 13th February 2026,outlines
the allegation of corruption within the TMPD and the city of Tshwane . Another article
by Jonisayi Maromo where she/he also alleges corruption that an officer was offered
an amount of R10 000 by Lesudi Tshegofatso.

There are 2 pictures taken by an anonymous person of the trainees in college now.
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favouritism claims P P —
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NEWSFLASH: Suspects at large after security
officer killed at depot in Klerksoord... See more
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Who am | speakiing with?
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» Forwarded

I heard dat yesterday dey were other
| Trainees dat came??ls it true??hw
many r dey???

» Forwarded

Hey, yeah all is well, it's just tests
after tests, we're busy with law now.

> Forwarded
| think there's 30 or something I'm
not sure how many they are
™ Forwarded

OK...so dey also gave them boots or
wht??wht r dey wearing??

| o Fomfarded

Still wearing civilian ciothes ;.5

» Forwarded

’ No hope o xapo anyway dintshang
gape kutlwa ba re de r kids who

started yesterday ) @@aih xame

Dia boa College ne...Horror movie
13

» Forwarded
3d movie, it's true, 28 or. 29

This is the WhatsApp text messages
from the People who are already
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