
MEMORANDUM
TO: Department of Home Affairs
ATTENTION: Minister of Home Affairs, Director-General, and RelevantOfficials
FROM: South Africans in security and trucking sector 
DATE: 24/03/2025
SUBJECT: Urgent Action on Corruption and Irregular Issuance of Citizenship toIllegal Foreigners

1. Introduction

This memorandum serves as a formal complaint and demand for immediateaction regarding the continued corruption and irregular issuance of SouthAfrican citizenship and documentation to illegal foreigners, particularly in thesecurity and trucking sectors. Despite previous engagements with theDepartment of Home Affairs and assurances of investigations, there has been notangible progress, and the problem persists, worsening the country’s security andeconomic situation.

2. Background and Previous Complaints
Numerous reports and complaints have been submitted regarding:
Fraudulent acquisition of South African identity documents and citizenship byillegal foreigners.

Corruption within Home Affairs offices, where officials facilitate illegaldocumentation in exchange for bribes.

The influx of undocumented foreigners in the security and trucking sectors,displacing South African workers and increasing crime risks.

A lack of proper vetting processes for foreign nationals working in key sectorsaffecting national security and economic stability.



Despite multiple engagements, investigations have either not been concluded ortheir outcomes remain unknown to the public. This raises concerns aboutinstitutionalized corruption and negligence within the department.

3. Key Concerns

Compromised National Security: The illegal issuance of citizenship enablescriminals and undocumented individuals to operate freely, contributing to humantrafficking, drug syndicates, and other organized crimes.

Displacement of South African Workers: South Africans continue to strugglewith high unemployment while illegal foreigners dominate security companiesand trucking jobs, often under exploitative conditions.

Lack of Accountability: There is a persistent failure to prosecute officialsinvolved in corruption, creating a culture of impunity.

Undermining South African Sovereignty: Granting citizenship and work permitsto illegal foreigners undermines the integrity of our immigration system andnational laws

4. Demands for Immediate Action

1. Release of Investigation Reports – We demand full transparency on theprogress and findings of previous investigations regarding fraudulent citizenshipand corruption in Home Affairs.

2. Arrests and Prosecutions – Officials involved in corruption must face criminalcharges, and illegally obtained documents must be revoked.



3. Audit of Citizenship and Permanent Residency Applications – A full-scaleaudit must be conducted, focusing on individuals who acquired South Africandocumentation in the past decade.

4. Tightened Immigration Enforcement – Implement stricter vetting processes,deport illegal foreigners, and crack down on corrupt Home Affairs officials.

5. Industry-Specific Reforms – Conduct urgent inspections in the security andtrucking industries, ensuring compliance with labor and immigration laws.

6. Conclusion

Failure to act on these demands will confirm suspicions that Home Affairs iscomplicit in the destruction of South Africa’s sovereignty and the rights of itscitizens. As concerned citizens, we will escalate this matter through legal,political, and public avenues if the department continues to neglect its duties.

We expect a formal response within 14 days of receiving this memorandum.

Received by...................................................Date..................................
Delivered by..................................................Date..................................


